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With the the 2021/2022 Business and IT Student Society Executive Team
taking there positions on 1 May 2021, we all started right away on
different projects and meetings to make sure that we were giving the
students of the Faculty of Business and IT the best year that they
deserve.
In this document you will see brief descriptions from:
President | Hannah Oegema
Vice President of Information Technology | Christian Riggi
Vice President of Commerce | Kareem Olatinwo
Chief Finance Officer | Aditya Patel
Chief Operations Officer | John McBride
Chief Communications Officer | Meaghan Good
Chief Technology Officer | Amy Lee
About the different meetings, projects and team involvement we had in
the Summer and Fall Semesters.
If you have any question about this document please email,
info@otubitsoc.com.
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With a steady transition back to in-person learning, the Fall semester
was a great experience for me as President. I enjoyed gaining an
understanding of how BITSoc can really thrive and what we could
improve on. This semester (and our time over the summer) was packed
full of new initiatives in BITSoc and my schedule was rewarding for both
semesters.
The Canadian Association of Business Students
In the summertime, I met with Travis Slomp (VP of Members at CABS) to
discuss potential opportunities and resources CABS would provide if
BITSoc was to join as a member school. The organization represents over
20 business schools across Canada and was offered as a great networking
opportunity for FBIT and BITSoc as a whole. After many discussions with
my team and through weighing the pros and cons, we collectively
decided to join as a Class A Member for the 2021/2022 year.
Since joining, we have been provided with a number of notable resources
including one on one check-ins, portfolio sessions, access to CABS board
meetings, and access to CABS conferences across Canada. In the summer,
a selected number of my Executive team attended the Canadian
Leadership Retreat. Additionally, I attended the Canadian National
Business Student Conference in Winnipeg. This conference will be
discussed further in this report.
My recommendation regarding CABS is that the resources and benefits
provided by the organization do not outweigh the financial costs of
being a member. The organization is very helpful, but the exposure we
were hoping to achieve was not adequate enough to my liking. I would
recommend exploring a Class B Membership in the next school year and
see if the in-person experience may alter our opinion going forward.
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Technology Management Student Association (TMSA)
In summer 2021, the TMSA presented to the President’s board to join as
an official sub-association of BITSoc. Their presentation outlined their
goals and vision as an organization and their plans for the year. As Tech
Management is a growing major under FBIT, the President’s board
unanimously decided that the TMSA would be a fantastic addition to the
BITSoc sub-association team. We were excited to have sponsored the
“Merge of Business and IT” Deloitte event that TMSA put on in November
2021. TMSA has proven to be extremely successful during the Fall
semester and we look forward to celebrating their accomplishments
going forward.
President’s Meetings
Starting in June 2021, I have organized and met with each of the
Presidents once a month. The individual clubs that were included in
these meetings included the Ontario Tech Accounting Association, the
Ontario Tech Finance Association, the Game Development Student
Association, the Networking and IT Security Students Association, the
Ontario Tech Marketing Association, the Ontario Tech Human Resources
Association, Ontario Tech Women in Business, Ontario Tech Women in
IT, Ontario Tech DECA, and added this year was the Tech Management
Student Association (mentioned above). Additionally, the BITSoc
executives were always welcome to attend and we were joined by
William Thurber, our faculty advisor.
These meetings consisted of the President’s (or a delegate) of each
association and each meeting included open discussions about issues in
the University, updates from each of the groups, and it gave an
opportunity to provide any information or important announcements.
Updates from groups include any events they did, any challenges they
faced, and topics I found that the structure of these meetings was
beneficial to increasing communication between the groups and for
learning from each other during the school year. A shared drive was
created to keep track of Meeting Agendas, Meeting Minutes, and any
documentation given during the meetings.
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President's Meeting Cont...
Pitch It Meetings
As stated in our constitution, BITSoc is able to provide funding to the
sub-associations to help support their big goals, events and initiatives,
and give back to their respective student population. I created
documentation outlining out expectations for the presentations in case
the President’s were not involved in these requests in the past. The
President’s and Finance teams of each association were invited to
present a budget and funding request from BITSoc, which we then
reviewed and granted funding as we saw fit.
I implemented an additional ‘Funding Request Form’ where presidents
could request up to $500 for additional funding if they needed it later
in the semester. So far, no additional requests have come to my
attention.
Meetings throughout Summer and Fall 2021
Sponsorships
In the summertime, I worked with finance and communications to
develop well-structured sponsorship proposals to send to companies.
This package included an overview of BITSoc, a look into our events, a
detailed breakdown of different sponsorship packages, and contact
information. This is a great practice to help with branding and company
recognition and I recommend continuing this package development on
an annual basis in the future.
In the summer, we met with Curv Health who was interested in
partnering with us. After discussions among the team, we did not see it
as bringing benefit to the students. This resulted in us not continuing
with them. We had conversations with Neo Financial in December, a
FinTech company that worked with us to provide a workshop to the
students. I will revisit a sponsorship with them in the winter. Next, we
discussed with Agorize, which is an organization that pays us per
student who attends their competitions. I do not recommend revisiting
this partnership in the future as it has not been beneficial to both
parties.
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External Universities
During the fall and summer terms, I met with some other universities’
student groups to get an understanding of how they operate. These
groups included the Bachelor of IT Student Society at Carleton
University, Undergraduate Business Society at Schulich School of
Business, and Commerce Societies at Trent, University of Victoria,
University of Winnipeg, and Windsor University. The discussions that
come from these organizations are invaluable and I look forward to
continuing chatting with groups in the winter semester.
Faculty Meetings
Faculty Council
This semester, I attended the Faculty Council Meetings on the third
Tuesday of each month, including the summer term. These meetings are
very valuable to BITSoc and I attend alongside my VP of Commerce and
VP of IT. In the meetings, we take notes based on important issues
impacting the students, which we may bring back to the team if we see
fit. These meetings provide insight into different issues occurring in the
programs under FBIT and updates surrounding Academics, Research, and
Teaching. Starting in the winter semester, BITSoc will be providing
monthly updates at these meetings as an agenda item.
Dean Bliemel
Every semester, the BITSoc team meets with the Dean for a one on one
meeting to discuss any updates in BITSoc. In December, the COO and I
met with him briefly where we discussed the Gala, funding for our charity
initiative, and the development of excel lunch and learns for staff.
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External Conferences
Canadian National Business Student Conference- November 11th- 14th
2021
For the first time, I attended this conference in conjunction with CABS in
November in Winnipeg, Manitoba. With hopes to learn more about how to
succeed as a leader in FBIT and at Ontario Tech, I was excited to attend
the workshops and incredible keynote speakers this conference had to
offer. Workshops involved problem management, creating a great social
presence, and similar school sessions with other schools across Canada.
I had the privilege of attending the President’s session, where I learned
from the top business schools in Canada. The knowledge that I obtained
from the discussions surrounding working with faculty, motivating team
members, and creating opportunities for students was extremely
valuable. However, the overall experience at this conference was
negative and I would not recommend for future executive teams to
utilize BITSoc funds to attend. The conference could have been approved
surrounding logistics and food and some aspects were poorly planned.
Overall, the conference was a ‘party fest’ for students and I would not
attend in the future.
Canadian Undergraduate Technology Conference- July 24th- 25th 2021
This was the first year our executive team attended CUTC. This free,
virtual conference brings together some of the brightest students around
the country. With great keynote speakers and diverse panels, this
conference was beneficial to all our executives who attended. We had
discussions with the conference organizers and met with them to join
their network of students. I recommend pursuing this conference in the
future and promoting it to the student population.
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New Merchandise
This year, we made a large order of BITSoc merchandise to account for
the new logo that was launched last year. We made our order through
4imprint, where I had a very positive experience. They were very friendly
and gave us customized designs, with great quality. This year we
purchased masks, hand sanitisers, water bottles, lanyards, pencils, and
branded string bags. We dispersed some of this merchandise in our
Leadership Conference in October, which was successful. I recommend
implementing sellable merchandise in the future, such as t-shirts and
hats, that students can purchase.
New OTSU Society Space
This year, the new Shawenjigewining Hall (SH) opened up. In prior years,
BITSoc has had the Leadership Lab in the SIRC building, where there was
extra space and lockers for our use. This year, this space no longer
belonged to us which left a lot of random things sitting in my house. In
the SH Building, the OTSU has a new and dedicated space for Societies.
This space includes desks, chairs, and lockers for storage. We look
forward to integrating ourselves into this space in the winter semester.
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REPORT
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VP of Information Technology
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During the Fall 2021 semester, I was responsible for various different
tasks and responsibilities. It took me some time to get used to the
environment and flow of work as this was my first time being on the
BITSoc team. However, once I gained a better understanding of my
responsibilities I was able to work effectively on the team. I’ll break
down everything I did this semester into these categories:
Meetings I Attended
Weekly Meetings: As a general responsibility for any executive on the
team I would attend our weekly meetings. During each meeting I
would engage in discussion and provide insight where I could to what
topics were being discussed. I would also update the team on
anything that I did in my own respective Portfolio
Meeting with Carrol, TD Student Ambassador for OTU: During the
semester I participated in meetings with Carol, a TD ambassador for
OTU. During the semester, she approached BITSoc and explained how
she wanted us to collaborate and host an event to our members in the
society. These meetings were used to determine what exactly we
would do during the event along with the logistics.
FBIT Faculty Council Meetings: Every month, on a specific date, I
would attend the FBIT faculty council meetings. During these
meetings I didn’t engage in discussion but focused on preparing
meeting minutes (notes) for the BITSoc team to review and discuss on
any points that we deemed necessary. This meeting is for BITSoc to
get a better understanding of what the faculty is deciding to do, so
that we can retain and relay certain information amongst students. Be
sure to stay as focused as you can be during these!
Coordinator Position Interviews: Not necessarily a meeting but this is
still something important that I did this semester. Halfway through
the semester we hosted interviews for those interested in the
coordinator positions we were offering. I participated in running
these interviews, asking questions and discussing with the team who
the best candidates were at the time.
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Meetings | Attended Cont...
IT Presidents Meetings: During the semester we would have monthly
meetings with the presidents of the IT Societies under BITSoc. As the VP
of IT these are some of the most important meetings I needed to attend.
During these meetings, each president from their respective society
would update each other and us on how they were doing, what plans they
had for the semester, any important concerns that needed to be clarified,
etc. These meetings essentially acted as a check-in to make sure that
each respective IT society was running well.
Pitch-It Meetings: During these meetings, each respective president from
the commerce and IT societies gave a pitch for their estimated budget
that was needed to support their society for that semester. Myself and
other members on the team would listen to each pitch and later discuss if
the budget that was requested was appropriate or not.
Projects
IT Social Event: The main project that I worked on this semester was
coordinating on a Social event amongst the major IT programs taught at
OTU. This event was supposed to be a way for people in IT to interact
with peers outside of their program and explore a new bubble of people.
Since students in the IT programs like to isolate and stick to other people
in their own program, I wanted to host this event as a means for people
to network and maybe even make some new friends. I also created a
discord server with IT presidents and their fellow executives as a means
to establish open communication between all of them and myself to plan
the event. It is also used just to establish connections in general amongst
every It president and myself.
How did you use your coordinators and team?
This semester I definitely used my team and the president for a lot of help
where needed. I received help from the president in regards to clarifying
certain things I was confused about in order to make sure I was up to speed
with everything. Not only that, but I had other members on the team help me
with preparing for interviews, faculty council meetings, pitch it meetings,
etc. When it came to my coordinator, I let him get adjusted to the role and
let them bring their own ideas to the table before reconvening with me.
Since they had plans before coming into the role, I had watched over them
while providing guidance where necessary. I also had my coordinator help
me with backend work like scheduling a matrix for the IT Social event to
determine what time worked best to plan the event.
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Over the Fall semester, I acquainted myself with the Commerce clubs,
their presidents and their executive members. I opened lines of
communication to ensure that all subsidiary clubs could reach out to me
with concerns and that I could support them with resources available to
BITSoc. I utilized my web of connections to seek support and external
opportunities for BITSoc in a way that would benefit our students.
Meeting with TUNDRA: Early in the semester, I conducted a meeting with
Allie Jivraj, a manager at TUNDRA, a staffing and recruitment agency.
TUNDRA indicated their interest in recruiting students from Universities
for their international partners. Moreover, TUNDRA themselves sought HR
graduates and interns to support their business affairs. Through our
discussions we determined that TUNDRA can support BITSoc with
workshops and information sessions that will inform business students
on what skills to develop in order to become a more attractive hire. We
also discussed hosting recruitment events on behalf of TUNDRA’s
partners through which they could have access to our body of students.
Conversations with TUNDRA stalled over the semester and I look forward
to seeking support from the rest of the team to reignite the opportunity.
Meeting with AcceleratePlus: In October, Meaghan and I met with
AcceleratePlus to discuss opportunities for partnership. AcceleratePlus
offers coaching on networking, personal branding and linkedin
connections. Unfortunately, the meeting did not materialize into
anything further because the team agreed that we are not the best
match.
Faculty Council: I attended Faculty council meetings in which all
professors and associates from FBIT would discuss ongoing events,
changes to courses and overall updates. I learned a lot from these
sessions including the incoming program changes to Commerce. I also
had the opportunity to present the Fall semester update.
How did you use your coordinators and team?
I actively participated in the interview process for the hiring of new
coordinators for our team. My commerce coordinator, Abu George, has
been a welcome addition to the portfolio. We have conducted several
meetings in which we have outlined our expectations of one another and
goals for the semester.
Abu George and I are currently working on developing a list of external
partners that can support the Commerce portfolio.
Abu George and I are also working to develop an even deeper connection
with our subsidiary clubs by introducing Commerce President meetings.
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As a CFO, my main responsibilities in Fall term were to
file general reimbursements. I created an excel sheet to
keep track of all the expenses/reimbursements in order to
keep track of BITSoc'’s balance. Additional tasks that I
was responsible for were to transfer appropriate funding
to the sub associations and to create strategic sponsor
levels with their suitable package prizes.
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During the fall 2021 semester, I was tasked with many things from
varying different areas as the Chief Operations Officer. Alongside this, I
worked on things that would be traditionally considered outside my
portfolio to assist the President and the other executives in the society
by easing the burden that was placed on them. Among notable
contributions to the team I: Created the BITSoc Master Event Calendar
for association executives to stay on top of all events happening in
different associations, assisted with and lead meetings with Neo
Financial, Curv Health and TD bank, took notes during presidents
meetings, lead the hiring of the second wave of executives during the
fall, attended the Apex Conference in between the fall 2021 and the
winter 2022 semester, lead in the creation of executive contracts to
ensure all executives hold up their end of their duties and creating
transparency, assisted in executing orientation events, created the
BITSoc discord channel used for communication between the executive
team, assisted in the planning of the BITSoc website, assisted in the
partnership of CABS and BITSoc, completed society ratification as well as
assisted with the creation of the sponsorship package.
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Chief Communication Officer

BUSINESS AND IT STUDENT SOCIETY

PAGE 2

MAY
2021
May 2021 was the month of hellos
and goodbyes. We said goodbye to
the 2020/2021 executive team,
linktree, and the old colour palette
and said hello to the 2021/2022
executive team, our BITSoc.carrd.co
website for links, and our new and
finalized colour palette.
Switching from a linktree to a
carrd.co was one of the big projects
for the Communications team. The
reason we switched was because of
the customization aspect of the new
platform compared to linktree. We
were able to add information about
the sub-associations, have more
links for students and have our
vision/goal on the landing page.
On the sidelines I was able to start
working with the amazing Rumiza
Tariq (ACO) on developing a good
relationship with her as well as
starting to develop her design skills
for future projects that she would
be apart of and lead.
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JUNE
2021

During the Month of June 2021, we really focused on recognition. We started the
month off with a post about Pride Month and linked the @ot_pride account for
any events specific to pride. For next year I would like to see if we can
collaborate with ot_pride on doing one or two events.
Also with the recent news about the 215 indigenous children lost from the
former Kamloops residential schools we wanted to recognize heartbreaking
news by making sure we had the right information, resources and links. To make
sure we did, the BITSoc Communication Team emailed and talked with Declan
Frampton and was able to get linked to resources on education, support and
reports.
Lastly, we wanted to recognize the Graduating class of 2020/2021 on there
success and achievement of finishing there degree.
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JULY
2021
The Communications Team and the President only wanted to do one post for
the month of July. The reason for this was because of everything that had
been happening in June. The community was unsure if they wanted to
celebrate Canada or boycott it. So we came together and brainstormed a way
we celebrate Canada but also recognize what has been happening. On Canada
Day we celebrated but with the idea of reflection on our countries history and
how we have came a long way since being founded in 1867. With this post
and the donation of $500 to True North Aid's Reconciliation Project Fund a
lot of students and other clubs/societies appreciated the post and it was
delivered well with a lot of thought.
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AUGUST
2021

From July to August the Communications Team was working on the design of
the website and the marketing of the 2021 Orientation for the first years
coming into the university.
This month was very good in engagement with the new website, the different
types of orientation events as well as the takeovers our sub-associations did.
For our orientation event posts we got a lot of complements on how it looks
fun but professional at the same time. In the end we had good turn out and
response from the posts made in August.
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SEPTEMBER
2021
During the Month of September 2021,
we wanted to welcome students to
school. Even after a long 4 months we
wanted to let them know we have
amazing events planned and that we
missed them. We want to post about the
Get Involved Fair booth by showing
them the customized BITSoc
Merchandise we had made over the
summer through a sneak peak on our
instagram story.
We also were looking for our AOO, IT
Coordinator and Commerce Coordinator,
from the post we saw 18 responses for all
these positions and we hired Casey (AOO),
Utku (IT Coordinator), and Abu George
(Commerce Coordinator).
Lastly, we started our wellness Wednesday
posts near the end of September
spearheaded by the wonderful ACO Rumiza.
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OCTOBER
2021
During the Month of October 2021, we saw a significant increase in
engagement during our events and in our General Members lists thanks to the
post and an incentive of a $25 gift card. The Leadership Conference was a
success that the Hannah Oegema (President) put together all by her self - we
had about 55 students show up to the event and we decided to do delegate
packages with BITSoc Merchandise, notebooks, treats, tea, and coffee beans
from CTRL +ALT + DEL Coffee Roasters.
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NOVEMBER
2021
During the Month of November
2021, we started off the month with
a recruitment and information
session with TD. With good
marketing and word of mouth we
were able to get 94 students
registered to the event because of
the idea of the recruiters reaching
out to the students about a possible
job during the summer or a full time
position. This incentive really
increased the engagement with the
post and the event.
After the TD Event, we focused on
our Meet the Team Post! This year
we decided to do 7 post joining
different sub-teams together.
President
Vice Presidents
Communications Team
Finance Team
Information Technology Team
Operations Team
Directors
This made our instagram page not
too cluttered with different faces
and a loud to have a more cohesive
look when looking at @bitsociety
on instagram.
Lastly, we decided to post some tips
on how to survive exams before and
during exam period in December.
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NOVEMBER 2021
MEET THE TEAM POSTS
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DECEMBER
2021
The last month of the fall semester was pretty relaxed as we started to close
down a bit for exams and winter break. We had a couple posts regarding winter
break and getting through the last couple of days of exams. Lastly, we had a
quick collaborations with Keegan Sharp from Neo Financial talking about
startup, finance and tech. They provided the marketing for the event so the
Communications Team didn't have to provide any.
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GENERAL
MEMBERS
From the Beginning of May to November we saw a significant increase with
General Members. Communications achieved this with targeting first years from
June - September, posting on social media in October and email professors to
spread the word about the society!
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2021 Technology
Summer-Fall Report
PREPARED BY
Amy Lee
Chief Technology Officer

CTO PERSONAL
INVOLVEMENT
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Meetings
Throughout the Fall 2021 term, I attended the following meetings:
- Weekly Society Meetings
- TD Event Planning
- IT Event Planning
- Marketing Planning and Updates
- Personal Meetings with Executives

Initiatives & Events
Throughout the Fall 2021 term, I attended the following events within our faculty:
- BITSoc AGM
- BITSoc Orientation
- BITSoc TD Event
- BITSoc Speed Friending
- BITSoc Leadership Conference
- TMSA First Event
- TMSA Resume Workshop
I assisted in the planning/creating of the following:
- BITSoc Orientation
- BITSoc Speed Friending
- BITSoc Website
- BITSoc Discord Server
Future Initiative's in the planning stage:
- IT Social Event
- Peer Leadership Program
- FBIT Case Competition
- Netsoc x BITSoc Hacking Workshop

WEBSITE

www.otubitsoc.com
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Website Launch
Prior to this term, BITSoc did not have a
website. We have completely built it with
our marketing team from the ground up
from May-July 2021. In May we established
the purpose of our website, and the various
features that would be beneficial for the
students in our faculty. Our intention was to
build this website platform for students to
reference throughout their university
career, and be updated on our latest events.
In addition, we prioritized student
engagement and participation on our
website as well. Some of the features that
we launched in July were the following:
Home page - About us
Contact Us
Our Events
Meet the Team
Our Sub Associations
On August 1st 2021, we officially launched
our website!
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Student Tips
The Student Tips page includes
many tips from previous students
based on their experiences on
campus. This page fosters student
mentorship and learning.

Student Resources
The Student Resources page
includes many opportunities that
students can utilize to advance in
their career. We have gathered
multiple resources for students to
review and choose from based on
their interests and needs.
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Website Analytics
In August when we launched our website, we had a significant amount of
traffic. Following the initial launch, our website declined in terms of viewer
engagement. As you can see in our analytical chart, our activity spikes at
some periods. These often occur when we offer a new feature on our site
and post marketing material to promote it.

Giving a glimpse to our winter
report website analytics. You can
see that we have a remarkable
increase in website engagement.
This January we launched a new
page called "Student
Experiences". This page
encourages current/alumni
student leaders to post about
their personal involvement on
campus, and share their advice
for students seeking leadership
opportunities.
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Discord Server Launch
In September, we launched our discord server. Our goal with this platform was to
create an environment for students to chat with their peers. These conversations
would be regarding ongoing initiatives and innovations happening in our industry
and in our campus community.

Portfolio Emails
In December, we set up personal email accounts for a few of our portfolios using
our society domain. Each account is set up using the Office 365 A3 faculty
subscription. These portfolio emails contribute to our growth as a society. Now, our
executive team can communicate with our students and partners in a more
professional and efficient manner. Our team can now also document our
conversations in a more efficient matter - considering the future of our Society.

